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PROJECT DESCRIPTION

1.1 Background/Business Requirements

1.2  Scope

1.3 Required Management Resources

1.4  Other Team Roles and Responsibilities

1.5 Project Acceptance Criteria

SITEMAP

2.1  Existing Pages to be Retained As-Is

2.2  Existing Pages to be Retained and Updated
2.3 New Pages to be Added

2.4  Visual Sitemap Diagram

CONTENT REQUIREMENTS

3.1 Approved Page Layouts

3.2  Existing Content

3.3 Content to be Created/Gathered

3.4  Rough Order Of Magnitude

LEGAL ASSESSMENT AND REQUIREMENTS
4.1  Privacy/GDPR

4.2  Terms and Conditions

4.3  Cookie Policy

4.4  Accessibility

FUNCTIONAL REQUIREMENTS

5.1  Existing Functionality to be Retained As-Is
5.2  Existing Functionality to be Retained and Improved
5.3 New Functionality to be Implemented
TECHNICAL ASSESSMENT AND REQUIREMENTS
6.1  Site Speed

6.2  Security
6.3  Backups
6.4 Updates
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SEARCH ENGINE OPTIMIZATION ASSESSMENT AND REQUIREMENTS
7.1  Technical SEO

7.2 On-Page SEO

DESIGN REQUIREMENTS

8.1 Branding
8.2 Logos
8.3 Style

SUMMARY AND RECOMMENDATIONS
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